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1. About This Report
1.1 Message from Management

Visual Photonics Epitaxy Co., Ltd. Is a professional epitaxial wafer foundry specializing in the research, development, manufacturing, and
sales of [I1I-V compound semiconductors. The company is committed to sustainable development and fulfilling corporate social responsibility,
convening quarterly sustainability working group meetings with group representatives reporting execution results and future work plans to
the Board of Directors. The Company's sustainability policies, strategies and commitments are as follows:

The Company deeply recognizes that quality corporate governance serves as the cornerstone of enterprise sustainable development. We uphold
the spirit of the “Sustainable Development Action Plans for TWSE/TPEx Listed Companies,” continuously strengthening transparency,
accountability and fairness, and are committed to establishing a robust governance framework and sustainability culture. The Board of
Directors plays a key role in governance, not only leading strategic direction and overseeing management decisions, but also actively
deepening substantive oversight of emerging issues such as climate risks and digital transformation, ensuring that the Company complies with
regulations, adheres to ethics and integrates sustainable development objectives into all aspects of operations. In internal control and risk
management, we continuously strengthen institutional development in response to alignment with IFRS Sustainability Disclosure Standards,
covering operational resilience, compliance, information security prevention and sustainability risks such as climate change, to enhance
corporate resilience and governance effectiveness. Looking ahead, the Company will continue to review its governance framework and
enhance two-way communication with stakeholders to meet societal expectations and solidify the long-term foundation for sustainable
governance.

Regarding environmental management, the Company has established target measures for resource recycling and waste reduction, water
conservation, compliance and reducing environmental impacts in accordance with the ISO 14001 environmental management system
framework, obtained third-party certification and continuously tracks water, electricity and raw material usage per unit of product.
Furthermore, since 2011, the Company has conducted greenhouse gas emissions inventories in accordance with ISO 14064-1 standards, set
energy conservation and carbon reduction targets and continuously evaluated the benefits of renewable energy and other initiatives, obtained
sustainable economic activity certification and received a net-zero industrial competitiveness award presented by an external organization.
We will continue to make rolling adjustments to targets and execution methods at each stage based on government policies, stakeholder requirements and expectations, renewable energy
and carbon credit market supply-demand dynamics and pricing, and internal cost-benefit assessments. In terms of occupational safety and health, the Company introduced its occupational
safety and health management system in 2009. Based on the ISO 45001 management system framework, the Company has continuously improved the system to eliminate hazards, reduce
risks, prevent occupational injuries and illnesses and enhance workforce health; the Chairman and General Manager attend quarterly safety and health committee meetings, demonstrating
the highest level of decision-making concern for employee safety and investing resources to ensure a hygienic and comfortable work environment, regulatory compliance and risk reduction.

Employees are not only the Company's most valued assets but also the core partners in achieving its sustainability vision. We follow the international standards of the Responsible Business
Alliance (RBA) Code of Conduct and are committed to creating a workplace environment full of respect, diversity and vitality. Upholding the business philosophy of “Innovation, Excellence,
Sharing, Teamwork and Integrity,” the Company works hand in hand with stakeholders including shareholders, customers and business partners to jointly uphold fair competition and
continuously safeguard labor human rights. In 2025, we extended the concept of sustainability from the enterprise to families, inviting employees and their family members to participate in
the “Old Shoes Save Lives” charitable activity, taking practical action across national borders to care for the environment and disadvantaged groups and fulfill corporate social responsibility.
At the same time, the Company is deeply rooted in the local community and actively participates in community care initiatives at the Pingzhen Industrial Park of the Ministry of Economic
Affairs. By supporting disadvantaged groups, the Company transforms its corporate influence into a positive social force, continuously improves overall social welfare and steadily fulfills
its commitment to sustainable management.

Through ethical corporate management and continuous improvement, Visual Photonics Epitaxy Co., Ltd. will continue to maintain its leading position in the field of 111-V compound
semiconductor epitaxial wafers, providing customers with high-quality products and services while making positive contributions to the sustainable development of society and the
environment.
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1.2 About The Company

1. Company Profile

Visual Photonics Epitaxy Co., Ltd. was established in 1996 as a professional 111-V compound semiconductor epitaxial wafer foundry with Metal Organic
Chemical Vapor Deposition (MOCVD) as its core technology, primarily engaging in the research, development and manufacture of epitaxial wafers for
microelectronic and optoelectronic applications. Headquartered in Taoyuan City, Taiwan, the Company was listed on the Taiwan Stock Exchange in 2002

(stock code: 2455).

Stakeholders and Material Topics

Governance Social Environmental Appendix

Company Name

Visual Photonics Epitaxy Co., Ltd.

Visual Photonics Epitaxy Co., Ltd. is a professional compound semiconductor
epitaxial wafer foundry with MOCVD (Metal Organic Chemical Vapor
Deposition) as its core technology

Company Type Listed Company Products Applications
. . . Power amplifiers, microwave switches and low-noise
Organization November 1996 LAESAT G amplifiers for wireless communication radio
Establishment Date Epitaxial Wafers p

frequency applications

Headquarters Location

Pingzhen District, Taoyuan City

Operating Locations

No. 15 &16, Gongye 1st Road, Pingzhen
District, Taoyuan City

Optoelectronic Epitaxial
Wafers

Photodetectors for optical communication receivers,
laser diodes for transmitters, and Vertical-Cavity
Surface-Emitting Lasers (VCSELs) applied in 3D
sensing, security monitoring, automotive LiDAR, and
high-speed transmission in data centers

2. Value Chain Overview

Visual Photonics Epitaxy Co., Ltd. is a professional epitaxial wafer manufacturer producing 111-V compound semiconductors using MOCVD technology.
A semiconductor is a material whose electrical conductivity lies between the two extremes of conductors and insulators. Its characteristic is that different
impurities may be added in appropriate amounts to alter the material properties, and significant changes may be achieved through the application of heat

and light.

Due to the advantages of 111-VV compound semiconductors, including high operating frequency, low noise, resistance to natural radiation, good energy
efficiency, adjustable energy bands and high electron mobility, they have become key components in wireless communications, optical fiber
communications, optical sensing, solar cells and optical displays in recent years. The Company's products are mainly divided into microelectronic epitaxial

products (Microelectronics) and optoelectronic epitaxial products (Photonics).
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Microelectronic Epitaxial Products

To meet requirements for product reliability and enhanced component integration functionality, HBT technology has evolved from AlGaAs HBT to InGaP
HBT, and PHEMT has similarly evolved from PHEMT to E/D Mode PHEMT. There is currently new BiFET/BIHEMT technology combining HBT and
PHEMT to improve the integration of gallium arsenide component circuits, reduce circuit space, increase functions, simplify component items in customers'
BOMs to reduce material, manufacturing and packaging costs, provide mobile communication device manufacturers with greater design space and
flexibility and save power. The Company leads its peers in this product and has achieved design wins with multiple customers. In addition to GaAs, the
Company is also striving to present the sample of GaN applied to communications products. Per the customers’ need, the Company provides the epitaxy
designs with different substrates, including GaN on SiC, GaN on Si and GaN on Sapphire, etc, which are under mass products after passing the certification
by customers.

Optoelectronic Epitaxial Products

In order to deal with the construction of 4G and 5G base stations, optical fiber networks and data centers, the Company’s demand for PIN Diode has grown
significantly. The PIN Diode refers to the materials for PIN Photo Detector, which is primarily applied to the receiving end in the optical fiber
communications, where the received optical signals are restored to the electrical signals to complete the communications after the signals are computed
and decoded through the network processor. The Company continues to launch new products (new Photo Detector & APD) in response to the R&D
planning and progress of the major customers’ epitaxy structure and material choices, and also expands the optoelectronic product profile by launching
the FP-LD and DFB-LD applied to the Transmitter, LD and PD applied to LIDAR sensing components, and VCSEL applied for High Power and High
Speed.

The Company is a professional epitaxial wafer manufacturer in the compound semiconductor industry. Upstream participants in the value chain include
substrate suppliers AXT, Freiberger and Sumitomo Electric Hong Kong, and specialty gas and organometallic suppliers Nippon Sanso Taiwan, Linde
Taiwan and Cassen. Downstream value chain customers include WIN Semiconductors, Advanced Wireless Semiconductors, Qorvo, and Skyworks. The
value chain is illustrated as follows:

Microelectronic Epitaxial Products
AR R RN ERRRRRRRRRRRRRRRRRRRRRIDRRERRNI

Visual Photonics Epitaxy Positioning

Epitaxial Equipment

Discrete|
L
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Optoelectronic Epitaxial Products
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1.3 Report Information

1.3.1 Preparation Basis

This report is prepared with reference to the GRI Standards published by the Global Reporting Initiative (GRI), the Sustainability Accounting Standards
Board (SASB) standards and the Taiwan Stock Exchange Corporation Rules Governing the Preparation and Filing of Sustainability Reports by TWSE Listed
Companies. Related reference tables can be found in the Appendix.

1.3.2 Reporting Period and Frequency

The reporting period of this report is consistent with the financial statements, covering January 1, 2025 to December 31, 2025. For completeness and
comparability of the report, some sections may include information outside this reporting period, with explanatory notes provided in those sections.

The company will regularly publish sustainability reports (annual publication cycle) and make them available on the company website.
Current report publication date: August 2026

1.3.3 Report Boundary and Categories
The information disclosure scope of this report is consistent with the financial report, including:

Taoyuan Pingzhen plant (No. 15 & 16, Industrial 1st Road, Pingzhen Industrial Zone). For a complete company list, please refer to our company's financial
report (financial report link: http://www.vpec.com.tw/vpec/homeweb/about.php?menu1=M100004&menu2=M200018&menu3=M300003&level=3).

If the disclosure scope of any chapter in this report differs from the above, supplementary explanations will be provided in those chapters.

- Report Statistical Data Calculation Basis

The economic income distribution table uses financial report data audited by certified public accountants of PricewaterhouseCoopers

LTI e Taiwan. Unless otherwise specified, all financial data is denominated in "New Taiwan Dollars."

Greenhouse gas emissions are based on data inventoried in accordance with ISO 14064-1:2018. Water resources and waste statistical

RO T DR data are based on data reported by each operating location to local competent authorities.

Other Data Compiled from self-statistical data from each operating location.
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1.3.4 Information Restatement
Adjustment to Energy Consumption Data for the Previous Two Years (2023-2024) (Supplementation of Gasoline Consumption)

1.3.5 External Assurance/Verification

After the final approval of this report, management commissioned an external independent third-party verification organization to confirm the report. This
year, we commissioned TUV NORD to conduct Type 1 Moderate Level verification in accordance with AA1000AS. The related statement can be found in
the Appendix.

1.3.6 Responsible Unit for Sustainability Report

For any questions regarding the content of this report, please contact us through the following channels:

Contact Unit: Sustainability Working Group

Contact person: Mr. Tsai

Tel.: 03- 4192969-550

Email Address: wayne@vpec.com.tw

Company ESG Website: http://www.vpec.com.tw/vpec/homeweb/about.php?menul=M100004&menu2=M200013&menu3=M300043&level=3

Company Address: No. 16, Gongye 1st Road, Pingzhen District, Taoyuan City
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2. Sustainable Management
2.1 Sustainable Development Strategy

As a professional compound semiconductor epitaxial wafer foundry, our sustainable development strategy encompasses:

Environmental: Comply with all regulations and stakeholder requirements, promote energy conservation and waste reduction, enhance energy and resource
utilization efficiency, and achieve net-zero emissions through continuous improvement of environmental management system operations.

Social: Reference the Responsible Business Alliance (RBA) Code of Conduct standards and uphold Visual Photonics' corporate culture of "Innovation,
Excellence, Sharing, Teamwork, and Integrity." We will continue to establish positive interactions with stakeholders including customers, government
agencies, employees, banks, suppliers, and shareholders/investors, working together to build a sustainable future while protecting shareholder rights,
implementing fair competition, and safeguarding labor rights.

Governance: The Company has aligned with the “Sustainable Development Action Plans for TWSE/TPEx Listed Companies,” and upholds the principles of
transparency, accountability and fairness to cultivate a governance culture. The Board of Directors performs its leadership function by deepening substantive
oversight of climate risks and digital information security to ensure that strategies align with sustainability goals. We continuously optimize internal control
and risk management and strengthen information quality in response to IFRS Sustainability Disclosure Standards, enhancing corporate operating resilience
and fulfilling commitments to compliance and ethical corporate management.

2.2 Mechanisms for Promoting Sustainable Development

The Company has designated the Occupational Safety and Environmental Protection Section as the dedicated (concurrent) unit for promoting sustainable
development. The Sustainability (ESG) Working Group is composed of supervisors from relevant units including the President’s Office, Human Resource
& Administration Division, Financial Division, Materials Division, Factory Affairs Division, QA Division, and Information Division. On April 28, 2022, the
Board of Directors approved the establishment of "Sustainable Development Practice Guidelines" to manage the company’s economic, environmental, and
social risks and impacts. The Company’s Board of Directors serves as the highest governance body. Each quarter, representatives from the Sustainability
Working Group regularly report execution results to the Board of Directors. The Board must assess the likelihood of success of these strategies and regularly
review strategic progress, urging the management team to make adjustments when necessary.

The Sustainability Working Group is chaired by Chairman Jian-Liang Chen, with President Chao-Hsign Huang serving as Vice Chairman. Under the working
group, three implementation teams are established according to functional responsibilities: Environmental, Social, and Governance, including relevant units
and responsible supervisors. Each implementation team is responsible for identifying ESG material topics related to company operations, formulating
management strategies and objectives, and preparing annual sustainability reports. Team leaders regularly review the implementation performance and goal
achievement of their respective teams, with working group meetings convened quarterly.
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The Company’s Sustainability Business
Organization

Governance Structure:
Board of Directors

Sustainability Working
Group
Chairman: Jian-Liang Chen,
Chairman of the Board
Vice Chairman:
Chao-Hsing Huang, President

2.2.2 State of Operations

Environmental aspect

Social aspect
Human Resource &

Governance aspect
President’s Office

EnV1ror}menta1 . Administration Division Financial Division

Protection Section Occupational Safety and Human Resource &

Factory Affairs Health Section Administration

Division Factory Affairs Division Division

QA Division Supply Chain .
Management Division Office of Auditing
QA Division

Marketing & Sales
Division

In addition to routine performance reporting, when events occur that may impact the Company's sustainability, such as major grievance cases, negative impact
events or related internal and external issues, the Sustainability Working Group Chairman/Deputy Chairman shall provide direction, or the
Environmental/Social and Governance management representatives shall assess whether the related impacts, investigation results and response measures
should be reported to the Board of Directors for discussion. In 2025, there were no key material events. The Sustainability (ESG) Working Group held a total
of 4 meetings. The report and discussions covered the following topics: sustainability report preparation, corporate governance evaluation, national
greenhouse gas emission control policy, the Company's response measures and scenario projections, sustainable economic activity certification, stakeholder
requirements and expectations and regulatory authority policy directions. The working group reports implementation results and future work plans to the
Board of Directors on a quarterly basis, enabling directors to review plan progress and evaluate the Company's various sustainability opportunities and risks.
In 2025, matters reported to the Board of Directors included: sustainability report preparation and disclosure; greenhouse gas emissions and verification
progress; sustainability performance, annual material topics, goals and action plans; greenhouse gas reduction targets, strategies and action plans; climate
financial risk and management; and stakeholder requirements, expectations and responses.
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The Board of Directors is responsible for the Company's sustainability governance and has oversight responsibility for long-term business strategies. Annually,
the Sustainability Working Group formulates sustainability strategic policies based on material topics and the Company's business vision and reports to the
Board of Directors. Upon approval, related policies are published.

1. Board of Directors Oversight of Sustainability Project Implementation

The Company distributes sustainability issue questionnaires to internal and external stakeholders through the Sustainability Working Group every two
years to investigate the impacts of various ESG issues on the economy, environment and people, identify the material topics of the year and report such
issues to the Board of Directors. The Sustainability Working Group is responsible for formulating various sustainability project policies, risk assessments,
and response strategies. It convenes quarterly meetings to review risk changes and management status, report on sustainability project implementation,
and compile information for reporting to the Board of Directors.

2. Sustainability Reporting Management

Annually, the Sustainability Working Group collects relevant content and data, which is then verified by competent supervisors from relevant departments.
After third-party verification of the report content, it is submitted to the Board of Directors for review and examination, and published upon approval.

The Company approved amendments to the “Board of Directors Performance Evaluation Regulations™ at the Board of Directors meeting on October 29,
2020. Internal Board performance evaluations are conducted annually and completed by the end of Q1 of the following year. External performance evaluations
shall be conducted at least once every three years by external professional independent institutions or external expert and scholar teams.

Internal Performance Evaluation:

The Company completed the performance evaluations for the Board of Directors, functional committees (the Remuneration Committee and the Audit
Committee) and individual director members for 2025 in Q1 of 2026. The overall average scores for the Board of Directors performance self-evaluation and
individual director member performance self-evaluations were both 5 points (out of a maximum of 5 points); the average performance self-evaluation scores
for the Audit Committee and the Remuneration Committee were 5 points and 4.96 points, respectively, indicating that the overall Board of Directors
operations are sound and meet corporate governance requirements, and that each committee has fulfilled its duties to effectively enhance Board functions.
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External Performance Evaluation:

At the end of 2025, the Company commissioned the Taiwan Association for Ethical Business Management to conduct a Board effectiveness evaluation for
the period from January 1, 2025 to December 31, 2025. The association appointed three evaluation experts to assess the effectiveness of the Board of Directors,
the Audit Committee and the Remuneration Committee by questionnaire and interview based on four major dimensions: professional functions of the Board
of Directors, decision-making effectiveness of the Board of Directors, the Board of Directors' emphasis on and oversight of internal control and the Board of
Directors' attitude toward sustainable management. The association and the experts conducting the evaluation had no business dealings with the Company
and were independent. The evaluation report was submitted on January 19, 2026, and the Company reported the evaluation results and discussed improvement
measures at the Board of Directors meeting on January 30, 2026.

Serial
No.

Recommendations in the Evaluation Report

Measures Expected to Be Adopted by the Company

Re-examine the existing proportion of independent directors to strengthen their
supervisory and risk control functions, ensuring the operational efficiency of the
Audit Committee and the Remuneration Committee to enhance the quality of
corporate governance and the Company's overall competitive advantage.

The Company expects to enhance gender diversity and adjust the proportion of
independent directors during the director re-election in 2026, in accordance with
regulations, to strengthen governance quality.

Develop an overall risk management strategy and formulate response plans,
while evaluating the establishment of a dedicated risk management unit to
comprehensively strengthen legal compliance and risk control.

The Risk Management Committee is expected to be established to
comprehensively strengthen legal compliance and risk control mechanisms.

Strengthen anonymous reporting acceptance and independence by involving the
Audit Committee or external organizations in significant cases to enhance
whistleblower trust and governance effectiveness.

The Company has established a dedicated whistleblowing mailbox for
independent directors to strengthen the independence of accepting significant
cases and enhance the transparency and trust mechanisms of the whistleblowing
system.

e SNV A
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The Company arranges director continuing education courses annually to enhance knowledge on corporate governance, economic, environmental and social
issues and to increase the Board of Directors' risk management capabilities. In 2025, the total continuing education hours for all directors of the Board of
Directors reached 106 hours, with an average of over 9 hours per director. For details on Board of Directors continuing education, please refer to pages 25-
26 of the Company's 2025 Annual Report to Shareholders. Director participation in sustainability development-related courses or seminars this year is as

Stakeholders and Material Topics Governance Social

Environmental

follows:

Type Date Course/Seminar name hours
Online courses 2025/12/23 Differences between the practical application of ISSA5000 and ISAE3000/3410 Total 3 hours
Online courses 2025/12/19 Sustainability Report- SASB Standards Total 2 hours
Online courses 2025/12/17 Application of Sustainability Strategy: Risk Assessment and Financial Impacts (IFRS S2) Total 6 hours
Online courses 2025/12/15 The starting point of sustainability data: GHG inventory and data quality Total 6 hours
Online courses 2025/11/21 Climate-related financial disclosures - TCFD Total 2 hours

In-Person Courses 2025/11/06 Corporate Governance, Securities Regulations, and Sustainable Development Action Plan Total 3 hours

Forums 2025/07/09 2025 Cathay Sustainable Finance and Climate Change Summit Total 6 hours
In-Person Courses 2025/06/30 Workshop on the Practice of Compilation and Reporting of Sustainability Information Total 6 hours
In-Person Courses 2025/05/28 Trump 2.0: corporate strategies for responding to global tax reforms and supply chain Total 30 hours

restructuring, and tax issues related to ESG.

2.3.2 Board of Directors Structure and State of Operations

Appendix

The current Board term runs from June 7, 2023 to June 6, 2026, comprising 11 directors (including 3 independent directors), of which 1 female director

represents 9.09% of the Board.

For detailed information on individual members (such as gender, age, concurrent positions at the Company or other companies), please refer to pages 8-9 of the

Company's 2025 Annual Report to Shareholders.
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Board Member Structure

Stakeholders and Material Topics

Number of
Item Category shareholders Percentage
Male 10 90.91%
Gender
Female 1 9.09%
Number of
Item Category shareholders Percentage
30-50 years old 3 27.27%
Age 51-70 years old 3 27.27%
71 years old and 5 45 .46%
above

Governance

Social

Environmental

Appendix

The Company convenes Board of Directors meetings quarterly in principle. In 2025, a total of 5 regular Board meetings and 1 extraordinary Board meeting

were held, with an average attendance rate of 98.48%.

The Company's Board members are selected through a candidate nomination system in accordance with the "Director Election Procedures" and "Corporate
Governance Best Practice Principles." Currently, there are 11 directors (including 3 independent directors) with three-year terms. The Company's nomination
and selection process comprehensively considers the following matters when recommending director candidates:

1. Whether director candidates possess diverse backgrounds in professional knowledge, technical skills, experience, gender, and other aspects required for
company operations.

2. Independent director candidates' qualifications, expertise, independence, integrity, number of concurrent positions, and compliance with the conditions
stipulated in the Securities and Exchange Act, the Regulations Governing the Appointment and Exercise of Powers by Independent Directors of Public
Companies, and Taiwan Stock Exchange regulations.

3. Director candidates' qualification requirements and whether they have any circumstances listed in Article 30 of the Company Act, processed in accordance
with Article 192-1 of the Company Act.

13
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The Company's President does not concurrently hold senior management positions, and both the Company's Board meeting procedures and functional
committee organizational regulations contain conflict of interest avoidance provisions. When a director's agenda involves interests related to themselves,
their spouse, blood relatives within the second degree, or companies under the director's controlling relationship, they must explain their interest relationship
at the Board meeting. If there is potential harm to the Company's interests, they may not participate in discussion and voting, must recuse themselves during
discussion and voting, and may not exercise voting rights on behalf of other directors. The names of relevant directors, important content explanations, and
recusal circumstances are all recorded in meeting minutes.

The Company had no conflict of interest recusal situations in 2025. Please refer to pages 16 and 19 of the Company's 2025 Annual Report to Shareholders.

1. Board of Directors and managers' compensation structure and compensation determination process:

(1) The Company's director compensation includes remuneration, directors' remuneration and other expenses: For 2025 directors' compensation, directors'
compensation brackets and distribution standards, please refer to pages 11-12 of the Company's 2025 Annual Report to Shareholders.

A. Remuneration: In compliance with Article 196 of the Company Act, the Company has established the “Regulations for Remuneration to Directors”
as the basis for the payment of directors' remuneration and proceeds in accordance with the regulations.

B. Directors' remuneration:

(A) General directors are compensated in accordance with the Company's “Regulations for Remuneration to Directors,” calculated based on fixed
equal payments and variable-rate payments. Variable-rate calculation items comprise four items: attendance rate, average number of shares held,
bank guarantee and performance evaluation. If no director serves as a bank guarantor during the year, such ratio shall be included in the
calculation of the average shareholding ratio. The remuneration to independent directors are paid in a fixed month every monthly, but not
involving the distribution of directors' remuneration.

(B) Pursuant to Article 21 of the Company's Articles of Incorporation, if the Company makes a profit for the year, it shall allocate no more than 3%
as directors' remuneration. However, when the Company still has cumulative deficit, it shall reserve an amount to compensate for it first and
then appropriate amounts as directors’ remuneration in accordance with the aforementioned percentages. The directors’ remuneration will be
reported in the shareholders’ meeting.

(C) Other expenses: The Company's directors may receive transportation stipends when attending meetings.

(2) The Company's managers' compensation is regularly reviewed and evaluated by the Remuneration Committee and submitted to the Board of Directors
for resolution: For 2025 senior management salaries and bracket tables, please refer to page 13 of the Company's 2025 Annual Report to Shareholders.

A. Salary: Monthly salary is approved based on managers' individual educational background and experience, professional capabilities and positions
and grades within the Company.

B. Bonuses and employee remuneration: Managers' performance evaluations are conducted in accordance with the Company's “Employee Performance
Appraisal Operating Procedures.” The evaluation results are used as a reference for the distribution of managers' bonuses. Evaluation items are
divided into financial indicators and non-financial indicators to calculate remuneration based on operating performance, and the remuneration system
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is reviewed in a timely manner based on actual operating conditions and relevant laws and regulations. According to Article 21 of the Company’s
Articles of Incorporation, if the Company makes a profit for the year, it shall allocate 5~15% of the profit as employee remuneration. However,
when the Company still has cumulative deficit, it shall reserve an amount to compensate for it first and then appropriate amounts as employees’
remuneration in accordance with the aforementioned percentages. The employees’ remuneration will be reported in the shareholders’ meeting.

C. Linking Senior Management Remuneration to ESG Performance: The Company incorporated ESG performance evaluation items into the 2025
annual performance appraisals of the General Manager and managers and linked them to remuneration to fulfill sustainable management goals:

Performance . A
Target Indicators Weight % Description
Core Operations 859 Management of strategy and operations, finance and risk, customers and technology and organization
Management ’ and operations.
President Sustainable . .
) e — 15% Sustainable governance, carbon asset management, green energy and carbon reduction, green supply
e — chains and information transparency.
Manageria Sustainable Carbon asset and energy consumption management, sustainable governance and integrity compliance,
10 fé;cer Development 10%~15% workplace health and diverse innovation, green supply chain management, information transparency and
Management social engagement.

(3) Clawback Mechanism
To promote employee welfare, help employees achieve long-term savings and wealth accumulation, secure stable future retirement lives, enhance
employee participation in the Company and enable employees to hold Company shares and share business results, the Company established the “Visual
Photonics Epitaxy Co., Ltd. Employee Stock Ownership Association” in 2015.

According to Article 12 "Trust Property Recovery" of the Company's "Employee Stock Ownership Association Articles,” when employees lose
eligibility per Article 6 provisions, trust property interests in the trust account will be returned according to the return method designated by the Trust.

(4) Directors and Senior Management Resignation and Retirement Policy
The Company's director and senior management resignation notice period is determined according to local government regulations. Notice days and
severance pay calculation methods are identical to other employees, and apart from severance pay, no other payments or benefits in kind are provided
to departing directors and senior management.

2. Compensation Ratios

Based on the “Salary Information for Full-Time Employees Not Serving in Managerial Positions” stipulated by the Taiwan Stock Exchange, the Company
discloses the highest individual annual total compensation and the median salary of full-time employees. “All employees” includes new hires and departing
employees during the year without exclusion. When calculating, annual compensation for such personnel is estimated using annualized total salary. The
Company regularly files and discloses related information on “Salary Information for Full-Time Employees Not Serving in Managerial Positions” as required
by law. Disclosure path: Market Observation Post System > Consolidated Statements > Corporate Governance > Employee Welfare and Compensation
Statistics > Salary Information for Full-Time Employees Not Serving in Managerial Positions.
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- Highest Compensation to Employee Annual Total Compensation Ratio

Item 2025 2024
Annual Total Compensation Ratio™*¢! 22.34 26.81
Annual Total Compensation Change Ratio™®? -2.14 3.19

Note 1 Annual Total Compensation Ratio = Highest individual annual total compensation in the organization + Median annual total compensation of all employees (excluding the highest compensated
individual)

Note 2 Annual Total Compensation Change Ratio = Percentage increase in highest individual annual total compensation in the organization + Percentage increase in median annual total compensation of
all employees (excluding the highest compensated individual)

The Company's Board of Directors serves as the highest governance body, with the Audit Committee and the Remuneration Committee established thereunder.
The Audit Committee is responsible for financial reporting, internal control, and audit-related matters. The Compensation Committee is responsible for
compensation policies and programs for directors and senior management. The Sustainability Working Group is dedicated to the Company’s strategy and
practices in environmental protection and social responsibility. The Board of Directors is responsible for decision-making and oversight management of the
Company’s impact on the economy, environment, and society.

1.

Remuneration Committee

The Company's Compensation Committee comprises 3 members (of which 2 are independent directors), with a male-to-female ratio of 3:0. The current
Compensation Committee term runs from June 29, 2023, to June 6, 2026. The Compensation Committee convenes at least semi-annually. In 2025, the
Compensation Committee held 2 meetings with an overall attendance rate of 100%. For detailed information on individual members and committee
operations, please refer to page 28 of the Company’s 2025 Annual Report to Shareholders.

. Audit Committee

The Company's Audit Committee comprises 3 members (all 3 of whom are independent directors), with a male-to-female ratio of 3:0. The current Audit
Committee term runs from June 7, 2023 to June 6, 2026. The Audit Committee convenes at least quarterly. In 2025, the Audit Committee held 4 meetings
with an overall attendance rate of 100%. For detailed information on individual members and committee operations, please refer to pages 18-19 of the
Company's 2025 Annual Report to Shareholders.
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3. Stakeholders and Material Topics

3.1 Stakeholder Engagement

To respond to stakeholder expectations of the Company, the Company follows the AA1000 Stakeholder Engagement Standards (AA 1000 SES) and identifies
six key stakeholders based on five criteria: dependency, responsibility, influence, diverse perspectives, and tension. These stakeholders are customers,
government agencies, employees, banks, suppliers, and shareholders/investors. The Company provides diverse communication channels to enhance opinion
exchange with stakeholders, maintain good communication channels, and reports annually to the Board of Directors on stakeholder communication status.
The 2025 stakeholder communication status was reported to the Board of Directors on January 30, 2026, with the following content:

Stakeholder

Customer

Government
agencies

Significance to
the Company

Photonics Epitaxy
Co., Ltd. Provides
quality services
and products to
meet customer
needs and
expectations

Regulatory
compliance is
Visual Photonics
Epitaxy's
minimum
standard. We
continuously
monitor regulatory
updates and
actively respond to
government
policies

Communication

Channels (Frequency)

Customer visits (As
needed)

Process audits (As needed)

Product audits (Annual)

Quality system audits
(Annual)

Customer satisfaction
surveys (Annual)

Official correspondence
(Real-time)

Market Observation Post
System (Real-time)
Corporate website (Real-
time)

Compliance audits (As
needed)

Communication
Contact

Marketing & Sales
Division/Ms. Hsu Ti-

Wei (03) 419-2969, Ext.

886

Fire Control and
Occupational Safety:
Mr. Huang Chien-Jung
(03) 419-2969, Ext. 552

Environmental
Protection: Ms. Pei-
Hsuan Chen (03) 419-
2969 Ext. 553

Human Resource &
Administration
Division/Ms. Chung
Chin-Ling (03) 419-
2969, Ext. 222

= Stakeholders and Material Topics

Issues
concerned

Ethical corporate
management
Information
security and
customer privacy
Risk
management
Product liability

Risk
management
Water resource
management
Energy
management

Occupational
health and safety

Governance Social Environmental Appendix

Communication Results Response
(2024 for 2024, 2025 for 2025) Section
1.Customer satisfaction survey scores were 89 in
2024 and 90 in 2025
2.Accept the audits and visits conducted by
customers irregularly 49
3.Participate in international exhibitions once 4' 5
annually ‘
4 Regular and irregular online meetings held with S
customers to discuss technical issues 4.7
5.Respond to customers’ requests immediately
through the message section on the Company's
website
1. The Company has paid various taxes and duties
pursuant to laws in 2025
2. The competent occupational safety authority
conducted 5 audits, but no fine was imposed on
the Company.
3. The competent authority occupational fire safety
conducted 6 audits, and one fine was imposed 4.4
against the Company. Fine of NT$40,000 6.4
4. The competent environmental protection 6.3

authority conducted 5 audits, but no fine was 5.1
imposed on the Company.
5. 10 cases for written correspondences and policy
promotion from the competent environmental
protection authority
6. 2 cases for written correspondences and policy
promotion from the competent authority of fire
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Stakeholder

Employees

About This Report

Significance to
the Company

Employees are
valuable corporate
assets and key to
operational
success. Visual
Photonics Epitaxy
adheres to merit-
based hiring and
optimal placement
principles,
enabling
employees to work
with confidence
and maximize their
capabilities to
achieve the

Communication
Channels (Frequency)

Labor-management
meetings (Quarterly)

Compensation Committee
(Minimum twice annually)

Employee Welfare

Committee (Quarterly)
Occupational Safety and

Health Committee
(Quarterly)

Internal communication

channels (As needed)

Grievance and consultation

channels (Real-time)

Sustainable Management

Communication

Contact

Human Resource &
Administration
Division/Ms. Chung
Chin-Ling (03) 419-
2969,

Ext. 222

E-MAIL:
appeal@vpec.com.tw
Mailing address: No.
16, Gongye 1st Road,
Pingzhen District,
Taoyuan City

= Stakeholders and Material Topics

Issues
concerned

Information
security and
customer privacy
Talent
recruitment and
retention
Occupational
health and safety
Talent cultivation
and career
development

Governance Social

Communication Results
(2024 for 2024, 2025 for 2025)

protection, and the fire brigade conducted 2 times
of field inspection on Pingzhen Plant II.

7. 3 official documents were issued from the
Industrial Development Administration,Ministry
of Economic Affairs (MOEA), and from the
Pingzhen Industrial Park Service Center

8. 296 cases for written correspondences and policy
promotion from the competent environmental
protection authority

9. Cooperated with the Ministry of Economic
Affairs Industrial Park wastewater plant in
conducting on-site wastewater sampling, testing
and meter readings 3 times per month, for a total
of 72 times for the two plants, with no
abnormalities.

10. Routine visits by the Ministry of Labor:

+ Youth Education and Employment Saving
Accounts Program-Youth Employment
Navigation Plan conducted 14 times of youth on-
site visits

1 time of on-site visit was conducted for the
"Migrant Workers Employment Inspection
Operation"”

1. Convened 4 labor-management meetings in 2025,
in order to maintain harmonious labor-
management relationship.

2. Arranged general and special health examinations
for employees in August 2025.

3. Establish the sound remuneration and welfare
system to provide employees with reasonable
treatment and incentive

4. Uphold the principles of impartiality and no-
discrimination to provide employees with equal
employment opportunities

5. Encourage employees to attend external
education & training program to improve their
professional skills

Environmental

Response
Section

4.5
5.2
5.1
53

Appendix
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operations goals.
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Communication Results Response
(2024 for 2024, 2025 for 2025) Section

6. According to the work rules enacted pursuant to
labor laws, the Company expressly defines
various labor conditions, protects employees’
valid interest and right, and sets up the complaint
channel via which employees may feed back their
opinions and seek fair and reasonable treatment at
any time

7. Convened a total of 4 quarterly occupational
safety and health committee meetings in 2025.

8. The statistics on environmental protection,
occupational safety and fire safety promotion for
2025 are as follows:

+ Release 5 promotional notices and 10
consulting cases from colleagues internally
for occupational safety

+ Release 10 promotional notices and 5
consulting cases from colleagues internally
for firefighting

+ Release 29 promotional notices and 28
consulting cases from colleagues internally
for environmental protection

9. The environmental protection, occupational
safety and fire safety trainings statistics in 2025
are as follows:

+ Atotal of 73 participants and 513 hours for
external and internal occupational safety and
health trainings

+ Atotal of 162 participants and 190 hours for
external and internal firefighting training

« Atotal of 7 participants and 52 hours for
external and internal environmental
protection training

10. In 2025, 320 persons participated in employee
education, training and awareness courses
through internal and external training, with total
training hours of 5,944
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Stakeholder

Banks

Supplier

Shareholders
/Investors

About This Report

Significance to
the Company

Banking
institutions are
important partners
of Visual
Photonics Epitaxy.
We actively
collaborate on
green finance to
demonstrate
environmental
sustainability

Suppliers are
important working
partners of Visual
Photonics Epitaxy.
We establish long-
term partnerships
to achieve
corporate
sustainability.

Visual Photonics
Epitaxy's
sustainable
operations and
development
require long-term
support and trust
from
shareholders/inves
tors

Sustainable Management

Communication
Contact

Communication
Channels (Frequency)

Market Observation Post
System (Real-time)
Corporate website (Real-
time)

Shareholders' Annual
General Meeting, Annual
Report and Sustainability
Report (once annually)
Phone interviews or in-
person visits (As needed)

Financial Division/Mr.
Chiang Chih-Ching (03)
419-2969, Ext. 706

Signing of Social
Responsibility and Code of
Ethics Commitment Letter
and Restricted Hazardous
Substances Guarantee

Supplier assessment on
product environmental Management

quality (Annual) Division/Mr. Yen Jen-
Supplier Assessment Form, Hung (03)419-2969,
Supplier Audit Form (As  Ext. 750

needed)

Supplier Evaluation Report

(Annual)

Supplier RBA Audit Form

(Biennial)

Shareholders' Annual
General Meeting (once
annually)

Supply Chain

Financial Division/Mr.
Monthly Revenue Chiang Chih-Ching (03)
Announcements (monthly) 419-2969, Ext. 706
Domestic and International President Office/Mr. Su
Interview Meetings (As Chan-Lu (03) 419-2969,
needed) Ext. 366

Domestic and International

Forums (As needed)

= Stakeholders and Material Topics

Issues
concerned

Business
performance
Corporate
governance
Ethical corporate
management
Risk
management

Supplier
Management
Business
performance
Ethical corporate
management
Information
security and
customer privacy

Business
performance
Ethical corporate
management
Talent
recruitment and
retention

Governance Social Environmental Appendix
Communication Results Response
(2024 for 2024, 2025 for 2025) Section

1. Completion of bank loan renewal 4.1

2. Banks’ irregular visits 4.2

3. Financial statements published quarterly 4.4

Main supplier - achievement and implementation

status

1. 100% execution of the Letter of Undertaking for
Social Responsibility and Ethical Conduct

2. 100% signing rate for Supplier Environmental 4.8
Hazardous Substance Restriction Guarantee 4.1
Letters 4.0

3. 100% supplier assessment on product 45
environmental quality

4. 100% Supplier Audit Form

5. 100% Supplier Evaluation Report

6. 100% Supplier RBA Audit Form

1. Convening 1 annual general meeting.

2. Release 31 important messages and 10 public
notices, totaling 41 pieces of information.

3. Invited to attend 11 sessions of investor 4.1
conferences (2 domestic conferences and 9 49
overseas conferences). 5'2

4. Attend 145 exchange meetings with
domestic/foreign institutional investors.

5. Spokesperson replied to shareholders' questions
from time to time
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3.2 List of Material Topics Determined

The company conducts sustainability issue identification every two years. This year, following GRI 2021 Standards and referencing the Double Materiality
concept from European Sustainability Reporting Standards (ESRS) published under the EU Corporate Sustainability Reporting Directive (CSRD), three
major steps of identification, assessment, and confirmation were established. This integrates three dimensions: "stakeholder concern regarding sustainability

nn

1ssues,

Sustainable Management

= Stakeholders and Material Topics

Governance

Social Environmental

sustainability issue impact on company operations," and "significant impact on economic, environmental, and people (human rights)" to determine

the materiality matrix. Visual Photonics Epitaxy formulates targets and enhances sustainability management accordingly, regularly reviewing implementation
actions and effectiveness through internal key performance indicators, international trends, and peer comparisons, while transparently disclosing information
to enable stakeholders to understand the company's progress in sustainable operations.

- Analysis Process

1. Stakeholder Identification

Visual Photonics employed the
AA1000 SES (2015) Stakeholder
Engagement Standard to identify
six key stakeholder groups:
customers, government agencies,
employees, banks, suppliers, and
shareholders/investors as primary
communication targets.
Communication outcomes are
disclosed within this report.

6 Key stakeholder groups

2. Sustainability Issue
Collection

Based on GRI Standards
topics, while considering
international sustainability
standards and frameworks
(including SASB, TCFD),
investment institutions
(MSCI), industry
characteristics, peer
development status,
stakeholder opinions,
corporate development
objectives, and previously
disclosed sustainability
information, 21
sustainability issues were
identified.

21 Sustainability
Issues

3. Impact Materiality Assessment

Assessment of impact magnitude on external economic,
environmental, and people (human rights) dimensions
Following GRI 3’s material topics methodology, the 21
sustainability issues were categorized across economic,
environmental, and social dimensions. The sustainability
working group assessed positive and negative impact
magnitude and likelihood of occurrence for each dimension

across these issues. 17 questionnaire responses were collected.

Assessment of impact magnitude on company operations
Referencing the double materiality principle from an
operational and financial correlation perspective, senior
management evaluated each sustainability issue’s impact
magnitude on Visual Photonics across five operational
dimensions: "revenue, costs, customer satisfaction, employee
engagement, and corporate reputation." 6 questionnaire
responses were collected.

Assessment of impact magnitude on stakeholders

Stakeholders evaluated the impact magnitude of Visual
Photonics’ sustainability issue policies and actions on
themselves. 43 questionnaire responses were collected.

66 Questionnaire responses collected

4. Material Topic Confirmation

Based on Step 3 survey results, Visual Photonics’
2024 materiality matrix was constructed by
calculating ranking scores for positive and
negative impacts and likelihood of occurrence
from "impact magnitude on external economic,
environmental, and people (human rights)
dimensions," combined with "impact magnitude
on stakeholders" to form the Y-axis. Impact
magnitude on company operations formed the X-
axis, with materiality threshold values
established.

Following confirmation by the sustainability

working group, senior management, and external
consultants, 11 material topics were finalized and
submitted to the Board of Directors for approval.

Enhanced disclosure of management approaches
for these 11 material topics is provided within
this report, with the sustainability working group
ensuring appropriate representation of all relevant
information.

11 Material Topics

Appendix
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3.3 Material Topics List

Through double materiality analysis, nine sustainability material topics were identified, including "Occupational health and safety," "Waste management,"
"Talent Attraction and Retention," "Product liability," "Climate change adaptation and mitigation," "Business Integrity," "Information security and customer
privacy," "Talent Development and Training," and "Economic Performance." Additionally, considering "Water Resource Management" and "Energy
Management" have higher operational impact on the company and are key industry disclosure focal points across sustainability disclosure standards (such as
SASB, MSCI), these were concurrently incorporated into this year’s sustainability material topics.

There were a total of 11 material sustainability topics in 2024. Following 2025 operations, ‘“Product Responsibility” was reclassified as a general topic and
reported to the Board of Directors to ensure the appropriateness of relevant issues.

. . . 2024 Double Materiality Matrix
Material Topics List

Double Materiality Matrix

. . 2024 Material
Dimension Tobi
Oplcs Social @ Environmental ) Governance
Ethical corporate Hih e et
management
Governance Information security
5 Occupational health and safety
aspect and customer privacy
Business
performance é )
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o A
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. - c
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- Comparison of 2025 Material Topics with Previous Year

Dimension

Governance
aspect

Social aspect

Environmental
aspect

2025 Material
Topics
Ethical corporate
management
Information security
and customer privacy

Business performance

Occupational health
and safety

Talent recruitment and
retention

Talent cultivation and
career development

Waste management

Climate change
adaptation and
mitigation
Water resource
management

Energy management

Previous Year
Material Topics
Ethical corporate
management
Information security and
customer privacy

Business performance

Occupational health and
safety

Talent recruitment and
retention

Talent cultivation and
career development

Waste management

Product liability

Climate change
adaptation and mitigation

Water resource
management

Energy management

ClAf] Pt
s

e

Topic Change Explanation

No change

No change
No change

No change
No change

No change

No change

The Company's operating model is upstream key component contract manufacturing, and
product responsibility-related regulations are relatively inapplicable; therefore, it was
reclassified from a material topic to a general disclosure.

No change

No change

No change
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- Material Topics Impact Boundaries
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proper waste .
Waste Improper el o Sustainability
hazardous waste . Disclosure ° @) ©) ©) ® O O ® Short-term
management ) prevent pollution
handling may . Standards -
; leakage to avoid L
contaminate damase to Telecommunications
local geto Network Industry
. corporate 1mage.
environment .
Total investment
of NTD 9,329
thousand in 2025.
Strengthen capital
{Potential 1nvestment.1n low-
. carbon equipment
Positive
and renewable
Impact}
. energy
Visual )
Photonics infrastructure, and
Climate Epitaxy plans plan climate risk ~ GRI 201-2
change l‘eII)l ew;gl)e and opportunity ~ Listed Company Medium-
adaptation response measures Climate-Related L] O O O (] ® O
energy and . . term
and to reduce impact  Information
e . carbon .
mitigation . on company Disclosure
reduction targets . .
operations while
to reduce .
. enhancing
operational
. corporate
1mpact on .-
. competitiveness
climate change.
and external
image.

24



About This Report Sustainable Management [ Stakeholders and Material Topics Governance Social Environmental Appendix

Impact Description and

Materiality Rationale ST Value Chain Impact Boundaries Operational Impact
c Impact on Indicators
Material . Thrt] Foe ] q
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and Social Operations table) Co., Ltd. PP gag P
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(sl Introduce water.
.. resource reduction
Positive .
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of NTD 131
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Material
Topic

health and
safety

Talent
recruitment
and
retention

Talent
cultivation
and career

development

About This Report

Impact Description and Materiality

Rationale
Impact on
Economic, Impact on
Environmental, Company
and Social Operations
Dimensions
Work-related injury
incidents reduce
operational
{Potential Negative -efficiency, thereby
Impact} increasing

Work-related injury
Occupational incidents occurring

during operational

operational costs
and damaging
corporate image.

processes negatively Total investment of

impact employee

NTD 668 thousand

health and quality of in occupational

life.

{Substantive
Positive Impact}
Provide
comprehensive
benefits and
competitive
reasonable
compensation to
enhance employee
welfare.

{Potential Positive
Impact}

Establish
comprehensive
education and

injury prevention
improvements and
health promotion in
2025.

Enhance employee
compensation and
benefits, increase
employee retention
intention, while
contributing to
company
operational growth.
Total investment of
NTD 414,384
thousand in
employee salaries
and benefits in
2025.

Establish
comprehensive
education and
training
mechanisms to

training mechanisms enhance employee

Sustainable Management

Corresponding
Indicators

GRI 403
Occupational Health
and Safety

SASB TC-SC320
Sustainability
Disclosure
Standards -
Telecommunications
Network Industry

GRI 401
Employment

GRI 202 Market
Presence

SASB TC-SC330a.1

GRI 404 Training
and Education

= Stakeholders and Material Topics Governance Social Environmental Appendix
Value Chain Impact Boundaries Operational Impact
Photonics
. Upstream Downstream Customer Employee Corporate Occurrence
Epitaxy . Revenue Costs .. . : 5
Co., Ltd. Suppliers Customers/Consumers Satisfaction Engagement Reputation Timeframe
° @) [ O ° [ [ ° Short-term
° ©) ©) ° ° ©) ° ° Short-term
° @) @) o ° ° ° ° Short-term
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Material
Topic

Ethical
corporate
management

Information
security and
customer
privacy

About This Report Sustainable Management [ Stakeholders and Material Topics Governance Social Environmental Appendix
Impact Description and Materiality Value Chain Impact Boundaries Operational Impact
Rationale
Impact on Corresponding )
Economic, Impact on Indicators Photonics Upstream Downstream Customer Employee Corporate Occurrence
Environmental, Company Epitaxy Suppliers Customers/Consumers e Satisfaction Engagement Reputation Timeframe
and Social Operations Co., Ltd. PP gag P
Dimensions
to help cultivate retention intention
industry talent and  and professional
enhance vocational capabilities, while
development. contributing to
increased corporate
competitiveness.
Total investment of
NTD 614 thousand
in employee
training in 2025.
Implement business
{Substantive integrity
Positive Impact} management to GRI 205 Anti-
Implement business enhance corporate corruption
integrity reputation and SASB TC-SC520a.1
management' to contribute to Sl.lStalnablllty ° ° ° o ° ° Short-term
enhance business strengthening Disclosure
ethics and image,  customer Standards -
and protect relationships. No  Telecommunications
stakeholder incidents of Network Industry
interests. dishonesty occurred
in 2025.
Strengthen
{Substantive 1nf0rrpat10n
29 security
Positive Impact}
management to
Implement ]
. . . prevent operational
information security itiermgitems o
management to . confidential GI.{I 15 Chsiormen ® ® ® ) ® ® Short-term
prevent information . . Privacy
leakaoe of information leakage
& that would affect
customers, supply
company

chain, employees,
and others.

operations and
customer trust.
Total investment of
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Impact Description and Materiality

Rationale
Material Impact on
Topic Economic, Impact on
Environmental, Company
and Social Operations
Dimensions
NTD 1,614
thousand in
information
security
preparedness in
2025.
Enhanced corporate
financial
{Substantive performance
Positive Impact} enables greater
Enhance corporate  capital investment
Business  profitability and in innovative

performance increase funding
allocation for
sustainable
development.

product R&D,
continuously
improving
profitability.
Revenue grew
4.29% in 2025.

Performance

Sustainable Management [ Stakeholders and Material Topics Governance Social Environmental Appendix
Value Chain Impact Boundaries Operational Impact
Corresponding .
Indicators Pho‘tonlcs Upstream Downstream Customer Employee Corporate Occurrence
Epitaxy . Revenue Costs .. . : 5
Co., Ltd. Suppliers Customers/Consumers Satisfaction Engagement Reputation Timeframe
GRI 201 Economic ° o o) ° ° 'e) ) ° Short-term
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About This Report

Sustainable Management

3.4 Management of Material Topics

The Company formulates corresponding policies and management actions based on the impact nature of each material topic. Designated units are responsible for tracking
the effectiveness of policy and strategy implementation, establishing indicators and targets, and conducting regular reviews of target achievement rates. The following
outlines management measures and implementation results for material topics across environmental, social, and governance dimensions:

Material Topic

Management
directives

Targets and
Indicators

2025
Implementation
Results

Corresponding
Sections

Waste management

Introduction of environmental
management system

Environmental regulation compliance
Waste resources

Encourage and promote the recycling
and reuse of resources

Target:

Proper waste management.
Indicators

Zero incidents of waste management
regulatory non-compliance

100% waste removal and treatment
through certified waste management
contractors

100% waste-to-energy conversion
through incineration

All plant operations comply with
waste-related regulations with no
instances of non-compliance.
Engaged certified waste management
contractors for proper waste removal
and treatment.

Conducted annual on-site audits of
hazardous industrial waste treatment
facilities.

100% waste-to-energy conversion
through incineration

6.5 Waste management

Climate change adaptation and mitigation

Conducting greenhouse gas inventory and promoting energy
conservation and carbon reduction.

Dynamically adjusting carbon reduction and net-zero pathway
strategies based on stakeholder requirements and market
conditions.

Based on the assessment of climate-related financial risks and
opportunities, the Company formulates the mitigation and
adaptation strategies and makes the adjustments irregularly
Mitigation targets aligned with government’s 2050 net-zero
emissions long-term goal. Medium-term: By 2040, limit the
Company's carbon emissions (Scope 1 and 2) to 8,000 metric
tons CO2e. Short-term Before 2030, continue increasing
production value while maintaining carbon emissions or
emission intensity without significant growth

Adaptation target: climate change impact risks will not cause
operational disruption.

Indicators:

- Combined Scope 1 and 2 emissions not exceeding 16,000
metric tons CO2e/year, with emission intensity not
exceeding 5.9 metric tons per million revenue

- Company operations uninterrupted by water shortage,
flooding, or power shortage climate risk scenarios.

- Total Scope 1 and 2 carbon emissions in 2025 were
15,828.959 metric tons CO2e, with emission intensity of
4.68 (tCO2e/million revenue)

- No operational disruptions due to water shortage, flooding,
or power outage.

- Completed annual business continuity risk assessment and
recovery plan update.

6.1 Climate change

= Stakeholders and Material Topics

Governance

Water resource

management
Water recycling and water
resource risk management
Encourage and promote
the recycling and reuse of
resources
Establish business
continuity plan for the risk
of water shortage
Target: Secure water
supply for company
operations and
continuously improve
water resource utilization
efficiency.
Indicators:
1. 100% achievement of

secure water sourcing
2. Plant water recycling
rate reaching 3%

2025 water sourcing
secured without issues.
Recycled volume 4,668
tons/year, accounting for
6.5% of total water
consumption.

6.4 Water resource
management

Social

Environmental

Energy management

Energy management, energy
conservation measures, and
evaluation of renewable energy
adoption.

Equipment energy efficiency and
energy conservation management
Encourage and promote the
recycling and reuse of resources
Target: Improve energy utilization
efficiency

Indicator: Average annual savings
rate reaching 1%

Total investment in energy
conservation and carbon reduction
measures in 2025 was NTD 131
thousand, total electricity-saving
benefits were 410,309 kWh, the
electricity-saving rate was 1.27%,
and approximately 194 metric tons
of CO2 emissions were reduced
(calculated based on the 2024
carbon emission coefficient of
0.474 kg CO2e/kWh)

6.3 Energy management

Appendix
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Material Topic

Management
directives

Targets and
Indicators

About This Report

Occupational health and safety

Occupational health and safety management system
introduced

Process safety management and prevention of
fire/chemical disasters

Control of high-risk operations, prevention of work
injuries (physical/chemical/ergonomic) and chemical
exposure health risks

Strengthening of active safety and health management and
seizing opportunities for development and improvement

Target: Enhance occupational health and safety work
environment

Indicators:

1. Zero major occupational incidents

2. 100% departmental self-inspection execution rate
3. 100% deficiency improvement rate

Sustainable Management

= Stakeholders and Material Topics

Talent recruitment and retention

Provides diverse, respected and equal employment
opportunities based on the International Labor Rights
Standards and local laws and regulations, regardless of
the factors of gender, age, nationality, ethnicity, religion,
gender identity, political association, and marital status.
The Company provides a competitive salary level and
regularly reviews market salary surveys, in order to
ensure that the salary level is in line with industry
standards with fairness and reasonableness, thereby
attracting and retaining outstanding talents

Establish employee suggestion boxes, internal
information announcements and regular labor-
management meetings and other diverse two-way
communication channels to enhance and optimize
workplace harmony and ensure employee rights and
interests

Provides employees with flexible working hours to
allow them to adjust their working methods according to
their needs and to achieve a balance between work and
life.

Target: Establish a friendly and competitive working
environment to enhance talent attraction and employee
satisfaction.

Indicators:

1. Female manager ratio >15%

2. Employee voluntary turnover rate: 5%—15%

3. Employee satisfaction>80 points

Governance

Social Environmental Appendix

Talent cultivation and career development

The Company provides a comprehensive new
employee training program to help new employees
integrate with the corporate culture.

The Company has established a comprehensive
"Employee Education and Training Procedure" to
establish a job training system (including
supervisor training, professional training and
annual training) based on the management position
and profession, and to implement individual job
training, in order to assist employees to implement
the organizational and personal career needs.

The Company has been actively recruiting internal
lecturers to strengthen their knowledge
management and to help them pass on the skills
and experience to employees.

Through training and promotion systems, assist
employees in accumulating competencies and
practical experience at each stage, progressively
achieving personal career goals while growing
with the organization.

Target: Continuously optimize talent training
mechanisms to enhance employee professional
capabilities and career development

Indicators:

1. Internal training attendance rate >95%

2. Annual training achievement rate >90%
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Material Topic

2025
Implementation
Results

Corresponding
Sections

About This Report

Occupational health and safety

* No major occupational disasters in 2025

* 100% departmental self-inspection implementation
rate

* Depending on the different equipment inspection
cycles, each piece of equipment undergoes regular
automated checks to confirm normal operation. Daily
pre-operation checks include 22 items, regular
inspections cover 162 items, and comprehensive
inspections consist of 8 items, for a total of 192 checks
completed.

e All audit improvement items completed, 100%
improvement rate.

5.1 Occupational health and safety

Sustainable Management

= Stakeholders and Material Topics

Talent recruitment and retention

The Company considers business performance and the
price index when establishing a performance-based
salary adjustment strategy designed to resist inflation.
This approach attracts top talent, fosters employee
retention, strengthens employee engagement, and builds
a quality workplace with a competitive remuneration
system.

Four regular labor-management meetings were held
throughout the year, with a 100% communication
success rate.

We value work-life balance. Implement a friendly
workplace by offering one hour of flexible working
hours and supporting employees in achieving work-life
balance.

Target Achievement Status:

1. Diversity and inclusion, with women comprising 16%
of managerial positions.

2. Talent stability, with a voluntary turnover rate
maintained at 10.2%.

The satisfaction rate in 3.2025 was 79 points. We are
actively pushing project optimizations to reach an 80-
point benchmark workplace. (Information disclosed on
the Company website)

5.2 Talent recruitment and retention

Governance

Social Environmental Appendix

Talent cultivation and career development

Internal promotion rate for managerial positions is
100%. We prioritize promoting from within and
create clear, flexible career paths for our
employees.

Qualified internal instructors are updated regularly

in the "Qualified Internal Instructor Registry" to

ensure teaching quality aligns with practical
experience.

New employees familiarized with company and

relevant regulations through "New Employee

Orientation Training," 100% pre-employment

training completion rate.

Target Achievement Status:

1. Employee participation was extremely high,
with an attendance rate of 99% and average
learning hours of 21.3 hours per person.

2. Atotal of 222 diverse courses were offered
during the year, with a 100% education and
training achievement rate,

5.3 Talent cultivation and career development
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Material Topic

Management
directives

Targets and
Indicators

About This Report

Ethical corporate management

The Board of Directors and senior management commit to
actively promote ethical corporate management

Organize ethical corporate management education and
training periodically

Review the implementation status of ethical corporate
management periodically

Establish a specific whistleblowing system

Periodically review and improve the Company's ethical
corporate management policy and promotion measures

Short, medium, and long-term target: Zero cases of penalties

for integrity violations

Indicator: Director and employee integrity management
training coverage >98%

Sustainable Management

= Stakeholders and Material Topics

Information security and customer privacy

Implementation of rigorous information security
management is able to ensure continuous of
operation, to reduce information security risks, and
to maintain the trust of customers and investors.
Ensure the confidentiality, integrity and availability
of information assets, and maintain the stability and
continuous development of business operations.
Conduct regular education and training and
information security awareness activities to
strengthen employees' awareness of information
security and the protection of customer and personal
privacy, including intellectual property rights
management and trade secret management

1. Short-term: Inventory core assets and privacy
data, enhance employee information security
awareness and regularly patch high-risk
vulnerabilities.

2. Medium-term: Fully implement information
security, obtain information security certification
(ISO 27001:2022) and establish a comprehensive
information security incident response
mechanism.

3. Long-term: Maintain a zero indicator for “major
information security incidents and incidents
harming customer privacy.”

Governance

Social Environmental Appendix

Business performance

Strengthen corporate governance and risk
management

Enhance product performance and innovation
ability

Optimization of supply chain management
Achieve value sharing

Short, medium, and long-term target: Continue
deepening product development and epitaxy
technology investment, maintain leading position
in GaAs PA market

Indicator: Maintain world's number one GaAs PA
market share
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Material Topic

2025
Implementation
Results

Corresponding
Sections

About This Report

Ethical corporate management

The Company has not been subject to any penalties imposed
by competent authorities for violations of its integrity
policies.

The Company jointly promoted education and awareness
activities for directors and all employees annually through
the Finance Department and Human Resources and
Administration Department. From October 28 to October 31,
2025, October 30, 2025 and November 6 to November 10,
2025, key provisions of the “Employee Code of Conduct,”
“Procedures for Gifts and Business Entertainment,” “Ethical
Corporate Management Best Practice Principles” and
“Procedures for Ethical Corporate Management and
Guidelines for Conduct” were compiled to promote matters
requiring attention when performing duties. The materials
were also translated into Vietnamese for Vietnamese
employees, and course presentation files were sent to all
directors, managers and employees for reference.

A total of 598 person-times of directors and employees
completed training, with total training hours of 598 hours
and a training completion rate of 99.83%.

All 11 company directors and 16 senior management
members have completed signing of "Declaration for
Compliance with the Ethical Corporate Management
Policy".

The Board of Directors approved the adoption of the
"Handling Measures for Reporting of Illegal, Unethical or
Dishonest Conduct." In 2025, the Company didn’t receive
any report on violation of finance or accounting requirement,
violations of the customer data protection or loss, or any
material violations (fined more than NT$1 million).

4.2 Ethical Corporate Management

Sustainable Management

= Stakeholders and Material Topics

Information security and customer privacy

In 2025, conducted trade secret protection training
for entire plant and requesting departments,
continuously strengthening employee awareness of
trade secret protection and information security.
Completed replacement of outdated network
information equipment, arranged external
information security training courses to strengthen
technical capabilities and evaluated the feasibility of
introducing artificial intelligence (AI) applications
into the plant.

The Company allocates each department its own
virtual file storage space. The IT department is
responsible for system stability and backup, while
each department may independently plan and use
directory permissions in its virtual space.

4.5 Information Security and Customer Privacy
Protection

Governance

Social Environmental Appendix

Business performance

The Company's net operating revenue for 2025 was
NTD 3.380 billion, an increase of 4.29% from the
previous year; net income for the period was NTD
548 million, a decrease of 18.35% from the
previous year. This is because rising cost pressures
and exchange rate fluctuations affected overall
profitability.

The Company's primary revenue source is
microelectronic products, with terminal product
applications in wireless communication
components, which are key upstream materials for
various consumer products. Company's market
share increased annually due to technological
excellence, stable quality, and competitive pricing
advantage; based on industry financial report
estimates, GaAs PA wireless communications
revenue ranked world's number one since 2021.

4.1 Business performance
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4. Governance

4.1 Economic Performance

1. Direct Economic Value Generated and Distributed

The Company's 2025 net operating revenue was NTD 3.380 billion, an increase of 4.29% from 2024; full-year net income after tax was NTD 548 million,
and earnings per share (EPS) were NTD 2.97.

Profitability and Operating Policies for the Past Two Years (Unit: NT$/thousand)

Direct Economic Value Generated Account Description 2025 2024 Increase (Decrease) %
Operating Revenue $3,380,143 $3,241,217 4.29%
Revenue
Non-operating Income $46,503 $107,807 -56.86%
Direct Economic Value Distributed Acc‘ou.n ¢ 2025 2024 Increase (Decrease) %
Description
Operating Costs $1,899,410 $1,708,437 11.18%
7 _ o0
@ pesisthivs st Operating Expenses $396,963 $403,662 1.66%
Non-operating $39,306 $0 - o
Expenses and Losses
Employee Benefit 0
Employee Wages and Benefits $414,384 $407,609 1.66%
Expenses
Interest Expenses $9,109 $11,347 -19.72%
Payments to Capital Providers
per share $490,001 $591,699 -17.19%
Income Tax Expense $119,409 $146,619 -18.56%
Payments to Government by Country
Fines $40 $220 -81.82%
Community Investment Donations $83 $75 10.67%
Total Distribution Amount $3,368,705 $3,269,668 3.03%
Direct Economic Value Retained (Direct Economic Value Generated - Direct Economic Value $57.941 $79.356 26.99%

Distributed)

Note: Employee salaries and benefits (excluding directors' remuneration), interest expenses, fines and donations are separately presented and are not included in operating costs
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In 2026, the Company’s revenue structure will continue to improve. The optoelectronics business is expected to be the primary growth engine, and annual
revenue is likely to maintain high growth. Benefiting from the demand for high-speed transmission in Al data centers, optical communication products will
continue to scale up. Shipments of 800G receiver components are set to double, while 1.6T products have completed validation and begun mass production.
The increase in transmission speeds is expected to drive up average selling prices and profit margins. The demand for CW laser transmitters is also expected
to double compared to last year, with the potential to acquire new customers and further expand market share. In terms of new product applications, Al
glasses and drones are entering mass production, driving diversified growth in the optoelectronics business. To meet rising demand, the Company will add
new equipment this year and is evaluating land acquisition and factory construction to continue expanding production capacity and ensure long-term supply
capability.

Leveraging its leading position as the world’s largest gallium arsenide epitaxial wafer manufacturer, the Company will continue to benefit from the rapid
growth of emerging applications such as Al optical communications, Al glasses, drones, low Earth orbit satellites, robotic vision, and automotive LiDAR.
By optimizing its revenue structure, improving profit margins, and maintaining a disciplined capital expenditure plan, the Company will steadily drive long-
term growth and deliver sustained value to its shareholders.

Payments to Shareholders for Current Year

oo Operating Performance (Unit: Millions)
(Unit: Millions)

800 710 50 4000 09 5.00
70 3,500 3041 3,380 450
592 40 4.00
600 400 3,000 2604 '
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2. Defined Benefit Obligations and Other Retirement Plans

1)
()

©)

(4)

The Company formulates its "Work Rules™ in accordance with the Labor Standards Act, and establishes the "Labor Pension Supervisory Committee™
to supervise the contribution of pension reserve periodically and take charge of the review and approval of applications for retirement.

The Company contributes the pension reserve for foreign employees in accordance with the Labor Standards Act on a monthly basis, and also
appoints the actuary to calculate the employees’ benefits and issue the actuarial report therefor. The Company also contributes the fund to the
exclusive account of the Labor Pension Supervisory Committee as required on a monthly basis.

Since July 1, 2005, in response to the Labor Pension Act implemented by the government (hereinafter referred to as the "new system"), the Company
has contributed the required amount to the exclusive retirement account maintained at the Bureau of Labor Insurance on a monthly basis, for the
employees who chose to apply the new system.

The Company established the "Visual Photonics Epitaxy Co., Ltd. Employee Stock Ownership Trust" in August 2015, with the purpose of promoting
employee welfare, assisting colleagues in achieving long-term savings and wealth accumulation to ensure retirement security, enhancing employee
participation in the company, and enabling employees to hold company shares and share in the company's operating results. Trust deposits consist
of employee contributions and company retention bonuses (the Company contributes an amount equal to employee contributions as retention bonuses
to effectively retain outstanding talent). Withdrawal of trust assets shall be handled in accordance with Article 12 of the "Visual Photonics Epitaxy
Co., Ltd. Employee Stock Ownership Trust Charter."
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3. Financial Assistance Received from the Government

The Company’s government subsidies are described as follows:

Capital Subsidy Program Description Subsidy Period Subsidy Amount

To encourage recent high school and vocational school
graduates to enter the workforce before pursuing higher
education, the Ministry of Education promotes the "Youth
Education and Employment Savings Account Program," under
which the Ministry of Labor has established the "Youth
Employment Navigator Program" in conjunction with youth
savings accounts to assist young people with workplace

Ministry of Education Youth Education ~ experience and career exploration il assarifing i 095 el (s s

and Employment Savings Accoqnt Under the program, 1.1 ministries 1nc1ud1ng. 'Fhe M1n1s.try of annual program guidance fees of NTD 336,167,
Program - Youth Employment Navigator ~ Economic Affairs provide quality job opportunities, the Ministry idelines coverine 17 emplovees
Program of Education recommends youth participants for the program, £ & ploy

and the Ministry of Labor partners with enterprises to provide
on-the-job training, subsidizing "Employer Training and
Guidance Fees" (NT$5,000 per person per month, maximum 2
years) and "Youth Stable Employment Allowances" (Ministry of
Education and Ministry of Labor each deposit NT$5,000
monthly into youth accounts, maximum 3 years), assisting youth
in job matching and skills enhancement

Ministry of Economic Affairs power and utility

equipment subsidy for air compressors, fans, pumps,

and low-voltage three-phase squirrel-cage induction

motors purchased during the Bureau of Energy subsidy Apoly based 1 bl £ .
Ministry of Economic Affairs via ITRS ~ period that meet specified conditions, with air bply based on annual - variable frequency air

. purchase circumstances CoOmpressor, received

compressors, fans, and pumps required to have NT$94,600 subsidy in 2025

integrated motors; applicants complete subsidy

applications on relevant websites after installing

subsidized products

Q4 2024 purchase of new 30HP
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4.2 Ethical Corporate Management

Photonics Epitaxy Co., Ltd. Upholds "Innovation, Excellence, Sharing, Teamwork, and Integrity" as its core management philosophy, firmly believing that
integrity is the cornerstone of sustainable corporate development. To implement this philosophy, the Company prohibits all forms of corruption, bribery,
fraud, conflicts of interest and other dishonest conduct, and continuously establishes a comprehensive ethical corporate management system. We uphold
principles of integrity, transparency and responsible management and have established the “Ethical Corporate Management Best Practice Principles”
approved by the Board of Directors, clearly stipulating the code of conduct to be followed by directors, managers and all employees in performing their
duties, and establishing prevention and management mechanisms to implement an ethical corporate management culture.

To strengthen senior management's responsibility for implementing ethical corporate management, all directors and senior management have signed a
“Statement of Compliance with Ethical Corporate Management Policy” to fulfill ethical corporate management commitments, demonstrate management
leadership and promote implementation of an ethical corporate management culture. At the same time, we have established diverse and accessible
whistleblowing channels and comprehensive handling procedures to encourage employees and stakeholders to report suspected violations of ethical
corporate management through the whistleblowing mechanism, ensuring that whistleblowing cases are accepted, investigated and properly handled in
accordance with relevant regulations.

Visual Photonics Epitaxy Co., Ltd. is committed to establishing sound corporate governance and risk control mechanisms and implementing the concept of
ethical corporate management in corporate governance and corporate culture through internal control, internal audit, education and awareness activities and
regulatory compliance management. The Company will continue to uphold the philosophy of ethical corporate management, establish mutually trusting
cooperative relationships with shareholders, customers, employees, suppliers and other stakeholders and jointly move toward sustainable corporate
development.
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- Stakeholder Ethical Corporate Management Standards

for Conduct

Guidelines"

Identity Timing Required Documents Signing Rate
New Employees Upon Hiring Employment Contract 100%
Commenn Ui e St g appointment or Declaration of Compliance with Ethical Management Policies 100%
Management position change
) Contract provisions (e.g., Code of Conduct Declaration and Commitment/Anti-
New Suppliers Before transaction Corruption (Prohibition of Bribery) Code/Respect for Intellectual Property 100%
(Key Raw Materials) Rights/Fulfillment of Confidentiality Obligations/Fair Competition and ’
Antitrust/Others)
Contract provisions (e.g., Code of Conduct Declaration and Commitment/Anti-
Existing Suppliers . Corruption (Prohibition of Bribery) Code/Respect for Intellectual Property o
(Key Raw Materials) i NI et Rights/Fulfillment of Confidentiality Obligations/Fair Competition and 0
Antitrust/Others)
Ethical Management Policy Commitments
. . Approving | Implementing N,
Policy Regulations Reference Documents Authority Unit Public Link
Guidelines for the Adoption Sample Code of Ethical Conduct for Board of Financial Rela tionf/(ggpagég?gg:gﬁﬁi?g; ortant
of Codes of Ethical Conduct TWSE/TPEx Listed Companies Directors Division P . p
Internal Regulations
Management BescPractice | N8l Corporate Management BestPracice | Boardof - Presidens ot PO O
anag Principles for TWSE/TPEx Listed Companies Directors Office b . p
Principles Internal Regulations
Procedures for Ethical Sample "oo Co., Ltd. Ethical Management Board of President’s Company Website/Investor
Management and Guidelines Operating Procedures and Behavioral Directors Office Relations/Corporate Governance/Important

Internal Regulations
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1. Anti-Corruption Risk Assessment

The Company conducts annual ethical risk assessments and internal audits in accordance with the RBA Code of Conduct through Human Resources and
Administration, Finance, Legal and other relevant departments. No items with significant corruption risks were identified in 2025. Assessment results are
as follows:

Department Assessment Items Risk level

HR Administration 4 Low
Financial 2 Medium
Legal 1 Medium

Relevant internal control measures include
(1) Corporate Social Responsibility Management Manual
(2) Employee Code of Conduct
(3) Giftand Business Entertainment Implementation Measures
(4) Ethical Corporate Management Best-Practice Principles
(5) Procedures for Ethical Management and Guidelines for Conduct
(6) Guidelines for the Adoption of Codes of Ethical Conduct
To prevent and reduce the occurrence of corrupt conduct, and for supplier integrity and anti-corruption assessment, refer to 4.8 Supplier Management.
2. Corruption Incident Handling
No Company employees were involved in corruption or unlawful cases in 2025.
3. Anti-Corruption Education and Training

(1) Board Members: In October 2025, all Board members were briefed during the Board meeting on the Company’s "Ethical Corporate Management
Best Practice Principles™ and "Ethical Management and Guidelines for Conduct” key provisions, with explanation of related policy implementation
status. Completion rate: 100%.
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(2) Employees: From October 28 to October 31, 2025 and November 6 to November 10, 2025, key provisions of the “Employee Code of Conduct,”
“Procedures for Gifts and Business Entertainment,” “Ethical Corporate Management Best Practice Principles” and “Procedures for Ethical Corporate
Management and Guidelines for Conduct” were compiled and promoted regarding matters requiring attention when performing duties. Materials
were also translated into Vietnamese for Viethamese employees, and course presentation files were sent to all managers and employees for reference.

Total participants reached 587 person-times, with a completion rate of 99.83%.

(3) Suppliers and Contractors: The Company requires all suppliers and contractors to sign the "Supplier Social Responsibility and Ethical Standards
Commitment Letter,” which includes ethical management and related items. In 2025, cumulative signed suppliers and contractors accounted for

87.52% of total transaction value.

- Anti-Corruption Education and Training

Category Training Person-Times Training Hours Achievement rate
Employees 587 1 99.83%
Board of Directors 11 1 100%

In 2025, the Company was committed to maintaining a fair competitive market environment, strictly complying with relevant anti-competition regulations
and policies. The Company engaged in no form of anti-competitive conduct, antitrust, or monopolistic behavior.

4.3 Communication Channels and Grievance Mechanisms

1. Independent Communication Channels and Grievance Mechanisms

To promptly mitigate negative impacts on stakeholders or company operations, the Company has established grievance mechanisms for various issues.
When stakeholders discover potential or actual negative impact incidents, they may report to the responsible units, which shall immediately handle and

formulate response measures upon receiving grievance cases.
The Company’s grievance handling procedures for material topics are as follows:

(1) Anonymous Reports: Anonymous reports are generally not processed; however, if the stated content is deemed necessary for investigation, cases
may be processed separately and used as reference for internal review.

(2) Named Reports: The receiving unit shall clarify the reporting intent and specific evidence. If there is suspected violation of law or unethical, dishonest
behavior, evidence shall be attached and reported to the President for handling.
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The Company shall handle grievances in a confidential manner and performs verification through independent channels, in order to protect the
whistleblower with best effort. The identity of the whistleblower is kept strictly confidential.

For employee whistleblowers, the Company guarantees that such employees will not suffer improper treatment due to their reporting.

To protect the rights of persons accused in reported cases and prevent retaliatory actions, the Company shall provide accused parties opportunities to
appeal and, when necessary, convene personnel review meetings for hearings.
For reported cases verified as true with serious circumstances, in addition to handling according to laws and regulations or relevant company
provisions, the Company will disclose on the Market Observation Post System.

V'
Anonymous/Named Handle reported cases For verified reports
Reports confidentially to with serious
prevent retaliatory circumstances, the
actions. Company will disclose
on the Market
N ) \ y \ Observation Post 3

2. Suggestion Channels and Procedures

To implement corporate ethical conduct and ethical corporate management, the Company approved the “Procedures for Handling Reports of lllegal,
Unethical or Dishonest Conduct” through the Board of Directors in 2017 and established a comprehensive whistleblowing mechanism for employees and
stakeholders to report inappropriate conduct by internal or external personnel. The Company has also established diverse communication channels through
which stakeholders may at any time provide suggestions conducive to the Company's business development or express opinions on the Company's
operations, financial condition and decisions involving significant interests. In addition, the Company established a dedicated mailbox for independent
directors in 2026, which may only be received and reviewed by Audit Committee members or their designated personnel, to ensure stakeholder privacy
and provide a channel for direct contact with the Audit Committee. If fraud or other inappropriate conduct is involved, stakeholders may also submit
suggestions or grievances through the following channel to safeguard legitimate rights and interests and promote the Company's sound operations.
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Shareholders/Investors
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ethical conduct, corporate governance-
related regulations or any illegal conduct
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Contact Phone

03-4192969 ext 222
03-4192969 ext 706

03-4192969 ext 306
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Contact

E-mail Address
Person
Ms. Chung
: No. 16, Gongye Ist Road,

Mr. Chiang T e Pingzhen District, Taoyuan City

Ms. Yeh

Dedicated mailbox for independent .
Mr. Wang directors: robert.wang@crowe.tw

3. In 2025, the Company received a total of O external whistleblowing cases and had no ethical corporate management-related grievance incidents or dispute

Cases.

For internal complaints, whistleblowing, and communication cases, see Section 5.2.3 Employee Communication.

4.4 Risk Management

The Company has adopted risk management practices in accordance with the Risk Management Best-Practice Principles for TWSE/TPEXx Listed Companies.
Risk identification, analysis, assessment, response, monitoring and review mechanisms are conducted by functional organizations and departments
including the President's Office, Internal Audit Office, Finance Division, Human Resources and Administration Division, and Environmental Health and
Safety units. Related recovery plans are established and risk management is conducted through continuous education and training programs and drill
verification mechanisms to strengthen organizational risk management awareness and culture, supporting the achievement of corporate operational
strategies and sustainability goals while safeguarding the interests of the Company and its stakeholders.

Each responsible unit conducts risk identification based on corporate strategic objectives, risk management procedures, and their respective short-, medium-,
and long-term business objectives. Risk analysis evaluates probability of occurrence, impact severity, and short-, medium-, and long-term effects of risk
items, considering past experiences and industry cases. Risk values are calculated using qualitative or quantitative measurement standards. High-risk items
are identified through risk assessment, and recovery plans or drill verifications are arranged accordingly.
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4.4.1 Risk Management Mechanism

Monitoring and review of various risks are reported by responsible units to management representatives for acknowledgment and confirmation. Risk
management information and results are compiled annually for the Sustainability Working Group and disclosed in the Company’s year-end sustainability
report. The Company’s risk management categories primarily include but are not limited to the following items (as shown in the table below):

Risk Category

Strategic Risk

Operational Risk

Information Risk

Financial Risk

Compliance Risk

Emerging Risks

Control Measures

President’s Office, R&D Division, and Biotechnology Division: Conduct risk assessments for new product development and R&D progress control
to mitigate technology development and product strategy risks.

Relevant responsible units address various risk scenarios and types that may cause operational disruption according to the Company's Business
Continuity Management Procedure (M0112).

1. Environmental Health and Safety Unit: Conduct risk assessments and develop recovery plans for natural disasters to reduce operational disruption
impact and risks.

2. Facilities Division/Plant Engineering Division: Conduct risk assessments and develop recovery plans for accidents and critical equipment failures
to reduce operational disruption impact and risks.

3. Materials Management Division: Establish contingency plans and related measures for supplier, raw material and equipment procurement,
warehousing, and supply chain management to reduce risks of material shortage or production disruption.

4. Human Resources and Administration Division: Manage human resources, labor relations, and community relations to prevent risks of operational
disruption.

Information Technology Division maintains and manages the Company’s information systems, networks, computers, servers and related peripheral
equipment, integrates applications and develops/maintains automated systems and software to reduce network and information security risks.

Financial Division manages financial deployment and utilization for finance-related risks such as interest rate and exchange rate fluctuations,
establishes hedging mechanisms, and complies with relevant regulations to ensure reliability of financial reporting and reduce financial and
accounting risks.

The following responsible units conduct risk management for various compliance risks.
1. Internal Audit Office: Confirms whether the establishment of internal control systems complies with regulatory requirements and whether they are
formulated or updated according to actual operational processes and effectively implemented.
2. Environmental Health and Safety Unit: Ensures the Company’s compliance with environmental protection, occupational safety and health, and
fire protection regulations.
Human Resource & Administration Division: Ensures the Company’s compliance with labor regulations.
4. Financial Division: Ensures the Company’s compliance with listed company regulations and tax and accounting-related regulations.

@

1. Climate Change Risk: Environmental Health and Safety Unit coordinates with relevant departments to manage risks in accordance with the Task
Force on Climate-related Financial Disclosures (TCFD) framework.
2. Epidemic Risk: Human Resource & Administration Division implements various epidemic prevention and risk management measures.
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In 2025, the Company had 0 incidents of material regulatory violations (materiality determination criteria based on Article 4, Paragraph 26 of the Taiwan
Stock Exchange Corporation Procedures for Verification and Disclosure of Material Information of Listed Companies, concerning disasters, collective
protests, strikes, environmental pollution, information security incidents or other material events resulting in any of the following circumstances...). There
were | non-material regulatory violation incidents. Details of the violations, penalties imposed, and corrective measures are described in the table below.

- Description of Penalty Incidents

Category
Penalty Incidents Occurring in 2025
Penalty Incidents Occurring in 2024

- Description of Regulatory Violation

Serial | Location of Violated Regulations

No. Occurrence
Articles 15 and 42 of
the Fire Services Act
and Article 23 of the
Standards for

Installation of Public

1 Pingzhen Hazardous Materials
Plant 2 and Flammable High-
Pressure Gas
Manufacturing,
Storage and Handling

Facilities and Safety
Management Measures

Number of Cases (Unit: cases)

1
2

Description of Violation

. Two indoor storage locations and one
indoor storage tank location on site did not
comply with regulations, and Notice No.

BA04062 of Violation of Laws and
Regulations was issued.

. Chemicals were stored in the chemical
storage area on the 6th floor at 1.9 times
the controlled quantity, not located on the
first or second floor of a fire-resistant
building, and without liquid collection

facilities or signage.

Amount (Unit: NTD)

40,000
220,000
Nature of
Penalty Penalty Content
Monetary Fine NTD
Sanctions 40,000

Corrective Measures

. Install explosion-proof

cabinets, liquid collection,
ventilation and exhaust
facilities.

. Update the chemical list and

hazard identification cards
and install signage.

. Review and inspect the

types and quantities of
public hazardous materials
stored in the plant area.
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4.5 Information Security and Customer Privacy Protection

The Company has established standard operating procedures for information security incident response and handling. When information security
incidents occur, the Information Management Team serves as the reporting contact point, with clearly defined target timeframes for resolving and
eliminating information security incidents. Post-incident reviews and analyses are conducted after incident resolution, with corrective measures proposed
to prevent recurrence.

2025 Implementation Performance:

Work Items Frequency Operation Description

{f)forma“fjf‘ Securlty 2 times/year Conducted major vulnerability scans and completed remediation of 4 critical vulnerabilities.
ulnerability Scanning
1. Internal training: Information security awareness, participation rate: 99.14%.

2 times/year 2. External training: ISO 27001:2022 Information Security Management System Internal Auditor

Training Course.
Exercise involving 100 person-times: 2 persons clicked links and 1 person entered information,
representing 3.00% of total participants tested.
Primarily includes security updates, operating system version updates and strengthening information

security equipment.

Information Security
Education and Training

Social Engineering Exercise 1 times/year

Information Security
Vulnerability Patching
Information Security
Simulation Drills

During 2025, the Company did not receive any incidents relating to information security concerns (including complaints from regulatory authorities or
third parties); therefore, there was no need to activate emergency response for actual information security incidents during the year. To ensure that defense
and recovery mechanisms operate effectively, the Company completed an annual information security simulation exercise in 2025 (a critical database
subjected to a virus attack). The exercise results showed that the data recovery time objective for critical systems (Recovery Time Objective, RTO < 4
hours) met internally established targets (actual tested recovery time: 2 hours), confirming that emergency response and data recovery mechanisms operated
effectively.

Furthermore, the Company continues to invest in information security, regularly shares intelligence from relevant units and provides employee
information security awareness training, striving to protect customer privacy and data security and ensure that information security incidents can be
resolved quickly and effectively.

2 times/year

1 times/year Scenario simulations include: virus infection, data center power failure, hacker intrusion, etc.

During the reporting period, the Company did not receive any substantiated complaints regarding customer privacy violations, nor any related complaints
from regulatory authorities.

Additionally, the Company continues to invest in information security, with no incidents of customer data breaches, theft, or loss occurring during the
reporting period.
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4.6 Participation in Various Associations and Organizations
The Company participates in industry-related associations and organizations as follows:

Association/Organization Membership Status

Pingjhen Industrial Park Industry Development Association Member

4.7 Product Responsibility

To ensure products meet environmental protection and sustainable development requirements, Visual Photonics Epitaxy is committed to promoting
product safety management and actively implementing hazardous substance and conflict-free mineral management policies. Through internal controls
and supply chain collaboration, we reduce impacts on human health and the environment while responding to international regulations and customer
requirements to fulfill our corporate social responsibility. The Company's key product responsibility management initiatives are outlined below:

The Company upholds a strong commitment to environmental protection, strictly adhering to international green environmental regulations and customer
requirements, and regularly conducting comprehensive reviews of hazardous substance management status. We have established a comprehensive
hazardous substance control list as a standard for internal management and supplier control of hazardous substances, ensuring production processes meet
green environmental requirements.

During the development phase of new products, feasibility assessments are conducted to ensure products comply with hazardous substance regulations;
during new material validation processes, suppliers are required to sign a "Restricted Hazardous Substances Guarantee™ and submit material composition
analyses or test reports to ensure materials used comply with hazardous substance control list requirements.

Suppliers are required annually to update their "Restricted Environmental Hazardous Substances Guarantee” and provide composition analyses or test
reports from third-party certification bodies as part of annual supplier evaluation criteria, ensuring raw materials used by the Company do not contain
components on the hazardous substance control list.

Visual Photonics Epitaxy regularly submits products to third-party certification bodies for testing covering RoHS, REACH, and halogen-free specifications
to ensure products comply with international green environmental regulations and customer requirements. As of 2025, the Company's products comply
with hazardous substance regulations with no incidents affecting human health or environmental pollution.

Visual Photonics Epitaxy Co., Ltd. actively complies with international regulations and guidelines, including Section 1502 of the U.S. Dodd-Frank Act
and OECD Guidelines, ensuring that tin, tantalum, tungsten and gold (3TTG) minerals used in the supply chain do not originate from conflict regions and
do not support illegal military or armed groups.
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To ensure compliance, the Company requires all 3TG suppliers to provide transparent information on mineral sources and complete a "Mineral Due
Diligence Report" and sign a "Conflict-Free Minerals Commitment Letter"” to certify that supplied minerals have undergone rigorous review and comply
with the Company's conflict-free minerals policy.

Visual Photonics Epitaxy conducts regular annual risk assessments to examine whether minerals from conflict regions exist in the supply chain. If any

minerals related to conflict areas are identified, the Company will immediately cease using such materials, implement appropriate management measures
for identified risks, and seek compliant alternatives.

Visual Photonics Epitaxy recognizes its responsibility in conflict minerals management and commits to continuously reducing related risks. As of 2025,
materials provided by all 3TG suppliers comply with the Company's conflict-free minerals management requirements; additionally, the Company does not
use cobalt or mica-related materials and therefore does not conduct related investigations.

4.8 Supplier Management

2025 2024
Name Amount Ratio to Annual Net Relationship with Amount Ratio to Annual Net Relationship
(NTSthousand) Procurement Amount [%] the issuer (NTSthousand) Procurement Amount [%]  with the issuer

Supplier 1 1,153,005 66.80% None 999,970 62.65% None
Supplier 2 231,899 13.44% None 291,402 18.26% None

Others 341,140 19.76% None 304,790 19.09% None

Net
procuremen 1,726,044 100.00% - 1,596,162 100.00% —

t amount

Main raw materials include gallium arsenide and indium phosphide substrates, organometallics, precious metals and specialty gases. As demand for artificial
intelligence (Al)-related products increased, production volume increased in 2025; therefore, net procurement in 2025 increased by 15.30% compared with
2024.

Major raw materials Major suppliers
Substrate AXT, Freiberger, Sumitomo Electric Hong Kong
Special gas and organic Nippon Sanso Taiwan, Linde Taiwan
metal Technologies, Cassen

The major raw materials are supplied in Japan, the USA, Germany and Taiwan. The supply condition is considered fair for the time being.
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(1) Supplier Audits:

1. In 2025, supplier audits were conducted for key raw material suppliers and service suppliers in accordance with the supplier management procedures
using the “Supplier RBA Audit Form.” The final assessment results for all suppliers were compliant. In addition, an on-site audit was conducted for
1 key raw material supplier in 2025, and all minor deficiencies identified were closed after improvement.

2. 1n 2025, supplier quality audits were conducted in accordance with the “Supplier Quality System Assessment Checklist” (such as system management,
documentation and quality records and manufacturing quality), and no abnormalities were found in this audit.

3. Waste contractor audits: For waste generated from the Company's own operating activities and suppliers, the Company commissions qualified third-
party processors for recycling and reuse, incineration (energy recovery), chemical treatment (acid-base neutralization), solidification, incineration, reuse
or other lawful disposal. To ensure third-party processors properly manage waste according to contractual and legal obligations, the Company conducts
strict qualification reviews before cooperation, assessing whether they possess the professional capabilities and legal qualifications for waste treatment,
and clearly specifies waste treatment standards and responsibilities through contracts. At least once each year, the Company dispatches an audit team
to the processing contractor's site to inspect whether its actual treatment processes comply with regulatory and contractual requirements, ensure proper
waste disposal and confirm whether hazardous waste contractors have conducted system certifications (such as RoHS, 1SO 9001, IATF 16949, ISO
45001, ISO 14001 and ISO/IEC 17025) or prepared sustainability reports. In 2025, on-site assessments were conducted at 4 processing contractors, 3
of which had prepared sustainability reports and were listed as preferred waste contractors.

(2) Supplier Evaluations:

Key raw material and instrument testing suppliers are required to undergo annual evaluations to ensure that suppliers' price competitiveness, price
reduction ranges, delivery performance, system establishment status (such as ISO 9001, IATF 16949, ISO 45001, ISO 14001 and ISO/IEC 17025),
quality systems and response times for quality abnormalities meet the Company's supply chain management requirements.

The 2025 supplier evaluations were conducted according to the “VPEC Supplier Score Card,” with the following scoring criteria:

=90 Outstanding
75 < Good <89 When annua}l evaluation scores are "Poor" or when eval_ua‘gions are "Marginal'_‘ for tw_o_consecutive years (current and _previou_s
= = year), suppliers must submit improvement measures within one month of being notified of evaluation results regarding their
60< Marginal <74 deficiencies. Visual Photonics Epitaxy then re-evaluates based on the proposed measures. If the re-evaluation still falls within
"Marginal" or "Poor," the supplier shall be eliminated and prohibited from use.
<60 Poor

This year's evaluation results: All key raw material and instrument testing suppliers scored between 75-89, achieving a "Good" rating with no
abnormalities.
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The Company is committed to establishing a diverse, equitable, safe and friendly workplace environment. We strictly implement the principles of
prohibiting forced labor, prohibiting child labor, non-discrimination and respecting freedom of association, ensuring that recruitment and treatment do not
differ based on gender, race, religion or political stance.

By implementing the requirements of the Labor Standards Act, Occupational Safety and Health Act and Personal Data Protection Act, among other laws
and regulations, we institutionalize employee health and privacy protection, expect all employees to uphold high professional ethics, jointly safeguard the
Company's reputation, and build deep trust with customers and suppliers.

Iltem

Policy
Commitment
Description

Mitigation and
Remedial Measures

Content

The Company adheres to principles consistent with the Responsible Business Alliance (RBA)
Code of Conduct and has established the “Corporate Social Responsibility Management Manual
(MO0133)”, covering corporate governance, ethical business practices, environmental protection,
labor human rights and occupational safety. All Company units not only strictly comply with
social, economic and environmental laws and regulations, but also regularly promote regulatory
education and training to strengthen organizational awareness.

2025 Corporate Social Responsibility Implementation Results:

+ Standards: With reference to the RBA Code of Conduct, establish the “Corporate Social
Responsibility Management Manual (MO0133)” and implement ethical governance,
environmental protection and human rights protection in daily operations.

+ Audit Performance: RBA internal audit results indicate that the Company achieved a high
level of compliance in labor rights, occupational safety, the environment and business ethics,
with no material violations.

- Management Mechanisms: Through a sound management system, we pursue business
growth while also considering employee welfare and environmental sustainability.

- Continuous Improvement: In the future, we will ensure that corporate governance remains at
an industry-leading level through continuous education and training and mechanism
improvements.

Establish diversified internal communication and grievance systems, through which employees
may provide feedback via their immediate supervisors, physical suggestion boxes, regular labor-
management meetings and all-employee meetings. We undertake to safeguard colleagues’ lawful
rights and ensure unobstructed labor-management communication through the aforementioned
reporting channels.

Policy
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